Sanjeevani Mulfipurpose Foundation’s

Dr. Deepak Patil Ayurvedic Medical College & Research Center

Borpadale Phata (Nebapur), Kolhapur-Ratnagiri Road, Tal- Panhala, Dist. Kolhapur, Pin - 416213, Maharashtra State, India.
Ph. Website: www.dpa wvediceollege.com Email: dr.deepakpatilayu@gmail.com

Internal Quality Assurance Cell 1QAQC)

1. Introduction:

The Internal Quality Assurance Cell (IQAC) is a significant body established within Dr.
Deepak Patil Ayurvedic Medical College and Research Centre, Borpadale, Panhala, Kolhapur,
aimed at enhancing and sustaining the quality of academic, clinical, and administrative
activities of the institution. The IQAC acts as a facilitative and participative unit responsible
for promoting a quality culture across all aspects of the institution. It ensures that the institution
adopts best practices, follows set standards, and continuously improves in all areas.

2. Aims and Objectives of the Committee:

The IQAC of Dr. Deepak Patil Ayurvedic Medical College and Research Centre

Aims to:

-Plan, guide, and monitor quality assurance and enhancement activities within the institution.
_Promote the development of quality benchmarks for various institutional processes.

_Create a learner-centric environment conducive to quality education and holistic learning.

_Ensure the systematic documentation and evaluation of institutional activities to achieve
continuous improvement.

-Implement and monitor a comprehensive feedback system that helps assess the performance
of institutional processes.

Objectives:

-To institutionalize a process of quality improvement and assurance in teaching, learning, and
patient care.

_To enhance the administrative functioning of the institution.
-To promote transparency and accountability in academic and clinical services.
-To adopt and disseminate best practices across the institution.

-To ensure that the institution adheres to its vision, mission, and strategic objectives.
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3. Vision and Mission of the Committee:

Vision:

The 1QAC at Dr. Deepak Patil Ayurvedic Medical College and Research Centre envisions
becoming a leading body in ensuring excellence and innovation in Ayurvedic medical
education, clinical services, and administrative operations, while fostering an environment of
continuous quality improvement.

Mission:

The mission of the IQAC is to develop a system for conscious, consistent, and catalytic
improvement in the overall performance of the institution. The IQAC strives to:

Ensure that academic, clinical, and administrative processes meet high-quality standards.

Foster a culture of accountability and excellence within the institution.

Facilitate the institution’s development by promoting a quality-driven approach to education
and research.

4. Members and Structure of the Committee:

The IQAC at Dr. Deepak Patil Ayurvedic Medical College and Research Centre shall consist
of the following members:

1. Chairperson:

The Principal or Director or Dean of the institution.

2. Members:

Medical Superintendent or Deputy Medical Superintendent.

Three Senior Faculty Members (one from each professional course: BAMS, MD/MS, PhD).

Two Senior Administrative Staff (one from the college administration and one from the hospital
administration).

Matron of the hospital.
One external expert on quality management (with expertise in healthcare or education).
3. Member Secretary:

A Senior Faculty Member, designated as the Member Secretary of the IQAC.
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5. Roles and Functions of the Committee:

The primary roles and functions of the IQAC are as follows:

1. Development of Quality Parameters:

be responsible for creating and updating quality benchmarks for various
11 guide the institution in

The committee shall
ties. These parameters wi

academic, clinical, and administrative activi
achieving its desired quality outcomes.

2. Monitoring Vision and Mission Implementation:

mplementation of the institution’s vision

The IQAC will monitor and ensure the successful 1
ress and challenges.

and mission, providing regular feedback to the management on prog

3. Facilitating 2 Learner-Centric Environment:

e to create a conducive educational ecosystem where students are

It is the role of the committe
and innovation.

at the center, encouraging active learning, participation,

4. Feedback Mechanism:

The IQAC will organize a 360-degree feedback system, which will include feedback from
students, faculty, non-teaching staff, and external stakeholders (such as patients and visiting

professionals), ensuring continuous assessment and improvement.

5. Documentation:
nitiatives undertaken by the institution must be documented by

All activities, programs, and i
the IQAC. This includes maintaining detailed records of quality-related initiatives, workshops,

seminars, feedback, and evaluations.

6. Dissemination of Best Practices:

The IQAC will be responsible for identifying, documenting, and sharing best practices across
the institution to ensure continuous learning and improvement.

7. Quality Coordination:

The IQAC v&fill coordinate various quality-related activities across departments, ensuring that
offorts are aligned with the institution’s goals and strategies.
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8. Compliance with Norms:

The IQAC shall ensure that the institution adheres to the minimum norms and standards as per

regulatory bodies, including those specified in Schedules 11T and V.

6. Expected Outcomes from the Committee's Work:

The expected outcomes of the IQAC’s work at Dr. Deepak Patil Ayurvedic Medical College

and Research Centre include:

e that the quality of education is

Improved Quality of Education: The IQAC will ensur
Ayurvedic professionals.

continually enhanced, producing well-trained and competent

Enhanced Clinical Services: By developing quality parameters and monitoring clinical

practices, the IQAC will contribute to improved patient care and healthcare outcomes.

tured processes of feedback and documentation will

Increased Accountability: The struc
and clinical departments.

foster accountability in both academic

he dissemination of best practices and adoption of quality

Innovative Practices: Through t
research, and healthcare.

benchmarks, the institution will continuously innovate in education,

Holistic Development: A learner-centric approach will result in the overall growth and
development of students, preparing them to meet professional challenges with confidence.

By maintaining high standards of quality and

Improved Institutional Reputation:
thin the academic and

compliance with regulatory norms, the institution’s reputation wi
healthcare sectors will be enhanced.

7. Conclusion:

The establishment of the Internal Quality Assurance Cell (IQAC) at Dr. Deepak Patil Ayurvedic
Medical College and Research Centre, Borpadale, Panhala, Kolhapur, is a critical step toward
ensuring the institution’s commitment to excellence in Ayurvedic education and healthcare. By
fostering a culture of continuous quality improvement and innovation, the IQAC will help the
institution achieve its long-term goals and vision, benefiting students, faculty, patients, and the

broader community
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Internal Quality Assurance Cell (IQAC)

Members

\l . \ Chairman

Dr. Nitin Tatpuje, Principal, DPAMC, Borpadale ]

!\)

Members

[
3. Member
Secretary

Dr. Babasaheb Patil- Deputy Medical Superintendent

Dr. Amar Abhrange

Dr. Nilam Malage

Dr. Prasad Mote

Mr. Uttam Nangare

Mr. Ajit Mane Patil

Mrs. Sangeeta Hirave

Dr. Abhijeet Shiralkar

Dr. Satvashil Desai
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